DRAFT


AGENDA

NOAA Ocean Explorer Web Offering

Developing the 2005 Florida Coast Deep Corals Exploration Web Site

September 22, 2005 - Conference Call

http://oceanexplorer.noaa.gov - real
http://snake.nos.noaa.gov - preview
http://oceanexplorer.noaa.gov/about/kit/welcome.html - guidelines
An opportunity for the 2005 Florida Coast Deep Corals Exploration team to review the Ocean Explorer Web site and production process, identify topics and authors for background essays and mission logs, and develop a plan for generating site content.

Introductions / Review Agenda (5 minutes)

· Participants

· Proposed additions/changes to the agenda?
· We will keep notes and distribute a summary (Draft Production Plan)
Web Site Overview (10 minutes)

What is NOAA Ocean Explorer? (Site flyer online)


· NOAA’s official Web offering for a series of high-level ocean explorations

· Purpose: provide background information and near real-time chronicle

· Target audience: educated, curious, public. 11th grade science student

· Tone: write in lay terms, no abbreviations, focus on events not programs

· Depth: terminal offering, with links to partners and more information 

· Design: many sections - Explorations, Technology, Gallery, History, etc.

· Media: Image/video heavy, images are links

Where are we? 


· Years 1-4 were a success, over 12,000 pages of content, hundreds of contributors, 5-6,000 users/day (2M/year), very popular NOAA site 

· National Geographic Magazine, USNews.com, ScienceMag.org, etc.

· Covered 34 signature explorations since April 2001

· Awards: National Association of Government Communicators (NAGC), SciLinks (NSTA), Scientific American (Top-5 Earth & Environment)

The 2005 Field Season


· Year 5 of offering, adding 8 high-level explorations

· Expand on existing success (background/chronicle), steady coverage

· Event driven logs, focus on high quality content

· More multimedia and video content, less text, for fun

· Web Coordinator Field Kit (on-line guidance)

Developing Your Web Offering

Level of Treatment  (5 minutes)

http://oceanexplorer.noaa.gov/about/kit/high_treatment.html


· High-level: essays, logs, and summary materials 

· Review 2004 Ring of Fire Exploration offering, note left-side (before mission), middle (updates during), and right-side (logs during/after) architecture

Before the Mission (30 minutes)

http://oceanexplorer.noaa.gov/about/kit/guides_essay.html


· Identify potential background essay topics, authors, and media (original works) 

· Introductory paragraph and lead image

· Mission Plan, Edu./Outreach, Topical 1, Topical 2, Topical 3, Explorers, Info.
· Mission facts for homepage
During/After the Mission (20 minutes)

http://oceanexplorer.noaa.gov/about/kit/guides_logs.html 


· Identify potential Mission Log topics, authors, and media 

· Dive logs, Ask a Scientist, Ocean Explorer Careers, Post mission summary

· Daily update sentences/emails

· Post mission - photo log, high-rez imagery CD, mini DV tape.

Web Site Production Process (10 minutes)

http://oceanexplorer.noaa.gov/about/kit/oe_process.pdf


· Webmaster and Web Coordinator roles and responsibilities

· Review content transfer process / On-board support (Web Coord. is conduit)

· Agree on production schedule and deadlines

Image Credits (10 minutes)

· Agreement on how images will be credited for this expedition

· High resolution images will have metadata added to them

Related Topics (10 minutes)
· Media specifications available (online)
· Site Editorial Policy - links, disclaimers, logos, etc., Public domain.

· Other sections – Homepage: feature story / log rotation / mission facts, Technology, Live “Join Us” Events. Any special features?

· Outreach/Marketing - Please mention your URL when discussing mission, in interviews, and include in your press materials.

Next steps  (5 minutes)

· Summary Trip Report email (Production Plan)

· Other items
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