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Conference Call Summary

http://oceanexplorer.noaa.gov/explorations/05galapagos/welcome.html (public site)
http://snake.nos.noaa.gov/explorations/05galapagos/welcome.html  (preview site)
http://oceanexplorer.noaa.gov/about/kit/welcome.html - web submission info
The 2005 Galapagos project team had a 90-minute conference call to review the NOAA Ocean Explorer Web site, identify topics and authors for background essays and mission logs, and discuss the Web production process for building their Web offering. A summary of the discussion is below. 

Dates/deadlines 

November 2, 2005 - 
Distribute summary of conference call (production plan) 

November 22, 2005 - 
Deadline for submitting background materials and mission facts to Web 

Coordinator. Please submit all materials as soon as possible to Kelley Elliott. 

December 1, 2005 - 
Target launch date 

December 3 – January 10, 2005 - Mission 

Web Coordinator 

Kelley Elliott

Kelley.Elliott@noaa.gov
(301) 713-9444 x115
Webmaster 

Joe Flood

Joe.Flood@noaa.gov

(301) 713-3000 x201

Webmaster (backup)

Mike Shelby

Mike.Shelby@noaa.gov

(301) 713-3000 x203

Production Process/Roles 


As Web Coordinator, Kelley Elliott will serve as the central conduit at sea for all content submissions to the Web site.  She will work directly with the Principal Investigators and others at sea to coordinate and arrange for content to be developed for the site.  It will be assumed that all submissions are final and suitable for posting.  All content on the site resides in the public domain. Credit will be given in bylines and/or image captions as discussed during the conference call. External links can be used when they provide more information on the topics. 

As Webmaster, Joe Flood will be the main point of contact for the Web Coordinator. He is responsible for building and maintaining the offering.  He will craft all materials in a manner consistent with the site specifications.  He will also arrange for a copy edit of all submissions. (If an extensive edit is required, material will be returned to authors for their approval prior to posting.)  In addition to text and image processing, he can also render final video formats for the site.  In most cases, produced video shorts and log submissions will be posted within 24 hours of their arrival.

For additional guidance, please refer to your Web Coordinator Field Kit, available on-line at http://oceanexplorer.noaa.gov/about/kit/welcome.html.

Background Essays and Materials 
http://oceanexplorer.noaa.gov/about/kit/guides_essay.html

The group outlined a comprehensive set of background essays after reviewing materials from the 2004 Ring of Fire expedition. The Web team noted that original content is an element of Ocean Explorer that makes it unique and vibrant. 

The items listed below were proposed for submission. All essays should be 500-1000 words in length, written in lay terms, and accompanied by 3-5 images with descriptive captions. For specific guidance, please refer to the online Web Coordinator Field Kit. 

Essay topics and authors (in parentheses) are identified below: 

1. Mission Title (Rachel Haymon, Focus group) – “Where Ridges and Hotspots Collide” was a suggested title.

2. Mission Intro (Rachel Haymon)  - This text, derived from the Mission Plan, will serve as the text on the homepage of the offering throughout the mission. 

3. Mission Plan (Rachel Haymon) – a discussion of the goals and objectives of the mission. What are you going to do, and why is it important? If possible, please include a reference or station map(s) to show generally where you are going. We can link to partner organizations if appropriate.

4. Signature image (Rachel Haymon) – looking for some way to denote the expedition.  Discussed was using a map of the locations to be studied. 

5. Education  (Paula Keener-Chavis) – Eight lesson plans will be developed for this mission. Two for both grades 5-6 and 7-8, and four for grades 9-12.  Mel and Sandy Goodwin will use the mission plan along with background materials to create these lesson plans.

The “Ask an Explorer” question and answer web page will be utilized during this expedition. Questions will be sent to Paula and those that warrant answering will be sent to Kelley Elliott for answering by the at-sea team. 

The science team was asked to consider 1-2 individuals being part of Ocean Explorer Careers. Emphasis was made toward graduate students and the technical staff (ROV/HOV operators).  Please forward contact information for individuals chosen to Andrea McCurdy.  She can be reached at andrea@enteracked.com or 540-459-2200.

6. What is a Spreading Center (Ken MacDonald) – One objective of this essay is to define these areas. 

7. What is a Hotspot (Ken MacDonald) – this essay defines a hotspot.

8. Biogeography of Vent Organisms (Tim Shank) – Rachel will contact Tim about writing this essay.  will discuss how deep corals serve as climate archives.

9. Geology of the Galapagos (no author identified) – possible background essay written while at-sea.

10. Explorers (Kelley Elliott) – Rachel will send list of names to Kelley.  Kelley will coordinate the individuals to send to Joe.  All individuals will be listed alphabetically.

11. For More Information (Rachel Haymon)– Rachel will send the contact information to use for this section.

12. Mission Facts (Rachel Haymon, Focus group) –The Web team is looking for approximately 10-15 short, interesting facts about the geographic area or topic of study. These will be placed on the homepage throughout the expedition. (Example: Deep coral banks have not been studied extensively. Our preliminary findings suggest many species of crabs and fishes may be associated with this unique habitat. or The physical structure of deep water coral banks accelerates currents which may help bring nutrients to the corals.

The materials above are all that is required to launch the Web offering. All other content will be submitted during and after the mission.


Mission Logs
http://oceanexplorer.noaa.gov/about/kit/guides_logs.html

This year Kelley Elliott will be the Web coordinator.  The R/V TOMMY THOMPSON will be used for this expedition.  While underway, logs will be transmitted via E-mail using a high-speed Internet connection.  Small video clips should not pose a problem for log transmittals while at-sea. Slideshows of 5 or more images should also be utilized. NOTE - Video vs. slideshows – we can use both, so one shouldn’t preclude another.
Topical logs should be based on events and accomplishments, and preference given to slideshows and multimedia supplements rather than extended text.  Many authors should be encouraged to write logs. Logs should be 250-500 words in length, written in lay terms, and accompanied by 2-3 images with descriptive captions. Kelley Elliott will coordinate and submit all log submissions to the home Web team. For additional guidance, please refer to the Web Coordinator Field Kit.

The following Mission Log topics were discussed

· “Ask an Explorer” – Selected questions will be submitted to the exploration team from shore. Kelley Elliott will receive the questions from Paula Keener-Chavis, and arrange for answers from the appropriate member of the science party. Kelley will send questions and answers (with representative photo and caption if applicable) back to Joe Flood for posting.

· Plume Detection (Ed Baker) – A discussion of the instruments/methods used to identify a plume.

· Image of Isabella Island erupting (Rachel Haymon) – mentioned this as a supporting image

· Mission summary (Rachel Haymon) – A summary of the mission, with supporting media.

Essay and Log Submission Process: 

Essay content should be submitted directly to Kelley Elliott.  Log text and images (with captions and bylines) will be emailed from Kelley either from the ship or on shore to Joe Flood in Silver Spring, MD.

Image & Video Specifications

http://oceanexplorer.noaa.gov/about/kit/specs.html
Specifications for media are available in the Web Coordinator's Field Kit. This covers images, video, and audio content. Please note that high-resolution images can be transferred to Joe on a CD on/after the cruise even if the daily submission pictures are submitted at a lower resolution (~600 pixel width at 72 dpi). High-resolution images can be added to the site after the mission and will include metadata to properly identify the image and credit.

Image Credits

The method of crediting images and video was discussed.  No images will be posted without credit.  It was recommended to use a single credit as the default and where needed specific credit be given.  The single credit recommended was:

Haymon et. al,, NOAA Ocean Exploration, WHOI.

Rachel will check with WHOI to ensure proper credit for the Ocean Explorer Web site and let Kelley know regarding this issue.

Other Items/Agreements: 

· The Ocean Explorer home page will link directly to the 2005 Galapagos expedition for the length of the mission; an essay or log image will be incorporated into the lead animation on the home page during the mission, mission facts will also point homepage visitors directly to the offering. 

· Please refer to your (public) URL when conducting interviews, writing press releases, or distributing video news releases. NOTE – Fred Gorell (fred.gorell@noaa.gov) is the NOAA OE PR contact.  Fred will be available to coordinate any interviews, press releases, or distributing videos new releases.  If there is a PR contact from the investigators’ organizations or institutions, he/she should include the Ocean Explorer URL in his/her materials.

· When submitting Web materials, please do not embed photos in Word documents. Please send all image files to be included with background essays, etc., as separate files.

· When back on shore, post-cruise feedback regarding the Web offering is welcome.
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