VDMS: SOP for processing videos highlights in the NOAA Central Library

(Draft as of December 24, 2013)

Prepare the Project and Video Source 

1 Launch Final Cut Pro X (In Applications folder on Dock, listed as “Final Cut Pro”)

· Select the Browser window to make it active

· Choose File > New Project

· Name: Include expedition name and date, and name of tape or other source (e.g. from tape label, etc.)

2 Connect the capture device (e.g. Sony DVCAM, Sony MiniDV, Sony HD MiniDV, etc.) to the computer through a FireWire cable.

3 Turn on the capture device and make sure the tape is rewound to the beginning

Import Media to create New Event
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1 Choose File > Import > Media… . Media Import window should appear.
2 Confirm that the correct capture device is selected in the “Cameras” section of the sidebar on left (e.g. Sony DSR-11, Sony DV-VCR, etc.).

3 Click “Import…” button on lower right. Pop-up box should appear.
[image: image2.png]Add to existing event: [ clip

O Create new event:

Organizing

Transcoding
() Create proxy media

Video:
() Analyze for balance color
(JFind people

Audio: (] Analyze and fix audio problems
(] Separate mono and group stereo audio
[JRemove silent channels

Cancel




4 Select “Create new event:” and enter the project name in the text box.

5 For all other options, accept defaults unless there is a specific reason to change specific settings.

6 Click “Import.”

7 At this point, video from your selected media source should play on the computer screen. An indication in the upper left corner of the video window will indicate that the video is importing.
8 When the video ends, click “Stop Import” in the lower right.
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Look at the “All Clips” panel of the Event Library. Ideally, a single clip will have been imported from the video source.  If this happens, skip to section Sending Video to Compressor below. However, in some cases, the imported video will be split into several clips. If this happens, follow the steps under Reassembling Highlight Clips.
Reassembling Highlight Clips

Sometimes during importing, you might end up with several clips from one tape. Usually, this happens when the timecode is broken. As long as you have all the video from the tape you can edit them together in FCP easily. Here's how you can do that. 
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For the following steps, it may be helpful to have the tape in a capture device with a screen (e.g. Sony DV-VCR GV-D-1000) so you can watch the source video and determine the original order of the clips.
1 In the Event Library’s All Clips panel, find the clip that includes the beginning of the imported video. Click once on this clip to select all of it.

2 Click and drag the clip to the timeline.

3 Determine which clip contains the next portion of video in the original sequence by watching the source media. Comparing visible timestamps on source video and clips can be useful, if present.

4 Click once to select the entire clip, then click and drag the clip to the timeline, to the right of the previously added clip(s) then let go of the mouse button. The clip should magnetically attach to the end of the existing sequence.

5 Repeat steps 3 and 4 until the entire sequence has been recreated.

6 After the entire sequence has been recreated, rewind the source video the beginning and play both source video and recreated sequence simultaneously, to confirm that the order has been recreated correctly.

7 To play the sequence recreated in the Timeline, click in the Timeline to the left of your first clip, then press Spacebar
Sending Video to Compressor

Once video has been imported (and reassembled if necessary, see above), it must be sent to the Compressor application to compress and reformat it for viewing.
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1 If the video imported as a single clip, select that clip in the Event Library by clicking on the thumbnail.

2 If the video needed to be reassembled, select the reassembled sequence, by clicking anywhere in the Timeline.

3 Once video has been selected, File > Send to Compressor…  The Compressor application will launch.

4 In the Settings panel, select the VDMS QuickTime settings (Under Custom > Untitled). The details of these settings are listed at the end of this document.
5 Drag the VDMS QuickTime settings icon to the “Drag Settings and Destinations Here” indicator in the main Compressor panel (upper-left corner, directly above Settings). 
6 Click the Submit… button, and review the settings in the pop up window. Use “This Computer” as the Cluster and “High” as the Priority. Click Submit.

7 Wait until the video has compressed.

8 By default, the output video is saved to the “Movies” folder under the username of the user signed in. Confirm that the quality and size of the finished product is suitable for online access.

Saving the output files in the docs.lib server

· Rename the files according to the following convention: 


abbreviated expedition name_YEAR_highlights.file extention. 


E.g. GOA_2002_highlights.mov

· From the Desktop, make sure that the Finder menus are available at the top of the screen.

· Go > Connect to Server…

· In the “Server Address” box, type in “smb://web” and click connect.

· Select “Connect as: Registered User” and provide your username and password.

· Select “oedv.lib”, and click OK.

· Copy and paste the newly exported file into the appropriate expedition folder in \oedv.lib\
Preferred Video Settings
Listed below are the current video compression options used in the “VDMS QuickTime” Custom Settings profile. If possible, use this profile for conversion. However, if the profile is not available, or later versions of Compressor make certain settings not available, use the options below as a guideline for creating a new profile:

Name: VDMS QuickTime

Description: No description

File Extension: mov

Estimated size: 460.8 MB/hour of source

Audio Encoder


AAC, Stereo (L R), 48.000 kHz

Video Encoder


Width: 720


Height: 480


Pixel aspect ratio: NTSC CCIR 601/DV


Crop: None


Padding: None


Frame rate: 29.97


Frame Controls: Automatically selected: Off


Codec Type: H.264


Multi-pass: Off, frame reorder: On


Pixel depth: 24


Spatial quality: 75


Min. Spatial quality: 25


Temporal quality: 50


Min. temporal quality: 25


Average data rate: 1.024 (Mbps)
2





3





4





6





8





2





1





5








6








4








Page 5 of 6

(Last modified: 12/24/2013)

